Agenda
Strategic Planning
June 10, 2005

I. Focus Group
a) Selection of Groups from Categories
b) Facilitator
c) Review of Letters

II. SWOT —Modifications

[11. Next Meeting — Summer meeting with Facilitator

Calendar

Preliminary Meetings: April ‘05— May ‘06

External and Data Gathering: June ‘05 — August ‘ 05

Mission and Goals: September ‘05 — October ‘05

Objectives and Strategies. November —’ 05 December ‘05

Five Y ear Budget and Draft of Document: January 06 — February 06
Self Study and Senate Evaluation: March ‘06

Final Draft: April 06 —May ' 06

NoogkrwdrE

As the years progress, what women and men will discover is that the most lasting and rewarding educational experience come not from specific information provided in a classroom lecture or
assigned textbooks, but from the values obtained in active engagement in meaningful issues. We achieve for ourselves only as we appreciate the problems and concerns of others—and only as
we see our lives as part of amuch greater social purpose.

Manning Marable, 1997



